Highlands of Seminole Neighborhood Association
Annual Meeting Minutes

June 22, 2015
1. Call to order:
President Steve Streck called to order the annual meeting of the Highlands of Seminole Neighborhood Association at 7:00 pm on June 22, 2015 at the Fitchburg Senior Center. Twenty three neighborhood members were present.
2. Summary of board activities:
Thad Schumacher presented invited attendees to share in ice cream provided for the meeting and reported that the primary work of the past year focused on the core duties of snow removal, mowing and maintenance of common spaces. In addition, significant work was done on the clearing of drainage pond weeds and brush to enable free flow of storm water runoff, and sidewalk repair along Highway PD in conjunction with the repaving project.
3. Report of finances:
Thad Schumacher presented the annual financial report for the association. The ending checking account balance is $27,804.65. The association’s money market account balance is $55,842.03. Fifty three properties have account balance of $100 and 12 properties have balances of $200 or more. These numbers are typical of prior years. Revenues for the year were $34,633.27 and expenses were $47,451.67, with a net loss of $11,499.04.  (See attached profit and loss statement).
Extra expenses were incurred in the pond dredging and brush removal, tree removal, fence repair and tree planting along Highway PD. Snow removal costs were up due to the clearing of bike paths.
An issue was raised regarding a desire to close gaps in the fence created by the removal of dead trees. President Streck has been attempting to contract with local fencing companies for the repairs, but has thus far been unsuccessful in getting a contractor on site.
4. Architectural Control Committee report:
Steve Streck reported that there have been inquiries regarding the additions of 2 decks, 2 landscaping projects, 8 fences and several fire pits which have been reviewed by the committee. Complaints have been dealt with regarding lawn maintenance and barking dogs.
5. Election of new board members:
Attendees were requested to notify Steve Streck if they were interested in being on the board. Appointments to the board will be made by the standing board for any vacancies. Steve Streck announced his intention to retire from the board next year. The question was raised as to the size of the neighborhood. There are 363 lots with approximately 330 homes.
6. Landscaping along Highway PD:

Approximately 25 new trees of mixed varieties were planted in June. Watering was contracted for this year as required. Old stumps have been removed and fence repair solicited on contract. The in ground irrigation system has been closed and will only be reopened if drought conditions develop.

7. Mailbox enforcement:

The Architectural Control Committee reviewed all mailboxes for compliance several years ago. Between 50 and 60 violations were detected at that time. Approximately 15 were served legal complaints. The association has 1 violation reported at this time and is acting on complaints when they arise. Replacement conforming mail boxes are available from Steve Streck for $145.
8. Neighborhood garage sale:

Interest was expressed in joining other Seminole garage sales next year. An ad was placed this year, but no formal organizing was done. No volunteers were identified.

9. Neighborhood watch:

Carol Brown has expressed a willingness to begin the work of coordinating a neighborhood watch. Please contact her if you are interested in joining the effort.

10. Neighborhood block party:

A request was made for volunteers to research/organize a neighborhood block party similar to prior events. No one stepped forward at the meeting.

11. Other business:

The pros and cons of publishing a neighborhood directory was discussed without a motion to move forward. Approximately 240 members of the neighborhood have provided e-mail addresses for the use of official business. 
I. Adjournment

President Steve Streck adjourned the meeting at 8:07 pm.
Minutes submitted by:  Earl Fischer
